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CALENDAR OF IMPORTANT DATES

Fall 2023
Tuesday, September 5, 2023

Placement Seminar Classes

Saturday, September 30, 2023

Fall 2023

Monday, October 9, 2023
October 9—15, 2023
November 23, 2023
Wednesday, December 6, 2023
Monday, January 8, 2024
February 19 — 25, 2024

Summer Block 2024

May 20, 2024
Spring 2024
Spring 2024

Spring 2024

Term 1 Classes begin

SW 3D06/3DD6: September 2023 — April 2024
Seminar Class: Monday’s

C01 —2:30 p.m. —5:20 p.m. Janice Chaplin
C02 —7:00 p.m. —10:00 p.m. Mary Vacarro

SW 4D06/4DD6: Sept 2023 — April 2024
Seminar Class: Monday’s

C01 —2:30-5:20 p.m. Gary Dumbrill

C02 — 2:30-5:20 p.m. Jennie Thibeau
C03 — 7:00-10:00 p.m. Salomeh Mohajer

SW 4D06/4DD6 Block: September to December 2023
Seminar Class: Friday’s Mirna Carranza

Fridays, 10:00 a.m. —4:00 p.m.

Truth & Reconciliation Day

Level 1 Field Instructor Training — Virtual/on-line Sessions
Instructor — Dallas Dabrowski

Wednesdays: Sept 6, Oct 4, Nov 1, Dec 6

9:00-10:30 am

Thanksgiving Holiday

Fall midterm break — no classes

Fall Convocation

Classes End for Term 1

Classes begin for Term 2

Spring midterm break — no classes

May 2024 - 3D Summer Block Placement

SW 3D06/3DD6: May - August 2024

Seminar Class: week 1 Monday/Friday

Seminar Class: week 2 on — Friday’s

C01-2:30 p.m.—5:20 p.m.

C02 -7:00 p.m.—-10:00 p.m.

Victoria Day — no classes

Field Recognition Event — TBC'd

Spring Convocation — TBC'd

Level 1 Field Instructor Training — Virtual/on-line Sessions
Instructor — Dallas Dabrowski— TBC'd

Level 2 Field Instructor Training — Virtual/on-line sessions
Instructor — Janice Chaplin — TBC'd
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Seminar Classes 2023-2024

3D06 Fall Concurrent 2023/2024

C01: Janice Chaplin
Monday’s 2:30 — 5:20 p.m. (Day)

C02: Mary Vacarro
Monday’s 7:00 - 10:00 p.m. (Eve)

4D06 Fall/Winter Concurrent

C01: Gary Dumbrill
Monday @ 2:30 - 5:20 p.m. (DAY)

C02: Jennie Thibeau
Monday @ 2:30 — 5:20 p.m. (DAY)

C03: Salomeh Mohajer
Monday @ 7:00 — 10:00 p.m. (EVE)

4DO06 Fall Block

C01: Mirna Carranza
Friday @ 10:00 a.m. - 4:00 p.m.

3D06 Summer Block 2024

C01: TBC'd
Week 1 — Monday, April 29 & Friday, May 3, 9:00 a.m. —4:00 p.m.
Week 2 -12 Friday’s, 9:00 a.m. — 4:00 p.m.

C02: TBC'd
Week 1 - Monday, April 29 & Friday, May 3, 9:00 a.m. —4:00 p.m.
Week 2 -12 Friday’s, 9:00 a.m. — 4:00 p.m.




PLEASE READ THE FOLLOWING CAREFULLY

INTRODUCTION

The practicum, or field placement, is an essential part of undergraduate social work education at McMaster. It
is a course in which students meet learning objectives and for which they receive academic credit. Students
must complete two field placement courses: SOCWORK 3DD6 and SOCWORK 4DD6. Students attend an
integration seminar at the university during the weeks when they are placed in their field settings. The seminar
leader is the faculty person assigned to coordinate and liaise with the student’s placement.

This manual is designed to provide field instructors, students, and faculty with essential information and
guidelines regarding field practice.

This manual serves as the agreement between the School of Social Work, field agencies and
students regarding the placement of students for field instruction.

PHILOSOPHY OF THE SCHOOL OF SOCIAL WORK

As social workers, we operate in a society characterized by power imbalances that affect us all. These power
imbalances are based on age, class, ethnicity, gender identity, geographic location, health, ability, race, sexual
identity, and income. We see personal troubles as inextricably linked to oppressive structures. We believe that
social workers must be actively involved in the understanding and transformation of injustices in social
institutions and in the struggles of people to maximize control over their own lives.

OBJECTIVES OF THE SCHOOL OF SOCIAL WORK

The School of Social Work aims to provide the milieu and learning resources for students at the undergraduate
level to prepare themselves for the general practice of social work. The MSW and PhD programs focus critically
on social work’s potential contribution to progressive social change. Study at all levels is based on a search for
the principles of social justice.

Objectives of the Undergraduate Program
The objectives of the program are to provide opportunities for students to develop:
* an understanding of human behaviour and how it is shaped by the social and cultural context;
¢ anunderstanding of how social structures benefit and disadvantage various segments of society;
* anunderstanding of social work interventions and how they are shaped by the personal, social, cultural,
and institutional context;
» acritical analysis of social welfare institutions and their history, organization, uses, and limitations;
» acritical awareness of the role of social work in the development, maintenance, and resolution of social
and personal troubles;
* intervention skills related to individuals, groups, families, community, and policy;
* interpersonal and organizational skills;
* analytic and research skills; and
* writing and communicative skills.
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FIELD PLACEMENT

Preparation

In preparation for field practice, students are required to complete SOCWORK 2A06/Theory, Process and
Communication Skills for Social Work; SOCWORK 2CC3/Introduction to Community Practice; SOCWORK
2BB3/Anti-Oppressive Policies & Practices in Social Work. Students are also encouraged to complete SOCWORK
3EO03 - Individual Practice Across the Lifespan, in preparation for field practice.

You may be wondering...

Why am I not paid for attending placement?

Social work education has a long history of students learning from social workers in community agencies. The
Canadian Association for Social Work Education Accreditation Standards require that schools include field
placements as part of the social work curriculum. Therefore, to graduate from an accredited program, students
must complete placement hours. Additionally, field placements are a requirement for professional certification.
Placement organizations volunteer their time to educate social work students. Similar to other professional
programs (medicine - clerkships, nursing, teaching, physiotherapy, occupational therapy) social work has
placement courses. These placement courses are for credit and require instruction from an experienced
practitioner in the field. They are coordinated through the educational institution and students are graded
(often pass/fail) on their performance. Please note that although medical internships and law articling positions
are paid employment, they are post degree work experiences that are required before independent
professional work can be undertaken.

A social work placement is educationally focused. Tasks are designed to reflect learning objectives set out by
the student and the school. Unlike a work situation, the student is there to learn, and the learning objectives
drive the learning, not only the needs of the agency. Of course, there is reciprocity...if it is consistent with the
School’s and the student’s learning objectives, a student will be asked to complete a task that is useful to the
agency. Different than an employee, the student is supervised and instructed. Please read on for more
information on the purpose and objectives of field placements.

Why do I have to pay for my placement courses-SOCWORK 3DD6 and SOCWORK 4DD6?

SOCWORK 3DD6 and SOCWORK 4DD6 are courses that you are required to complete in order to graduate from
a school of social work. You receive 6 units of credit for each of these so a total of 12 units overall. Although
not a direct transfer of the credit from tuition to the school, your tuition pays for the following: 40% of the
Faculty Field Coordinator; 50 % of Field Administrative Assistant; part of the office Administrator’s salary; eight
seminar leaders who are paid for and receive the equivalent to one course (3 credits) for their liaison with the
field placements; the School also offers two annual field instruction courses; two annual field forums; faculty
transportation to field placements; other administrative expenses, and other University related fees.

Placement Objectives

The third level field placement (SOCWORK 3DD6) focuses on the beginning development of social work skills in
interpersonal relationships, power analysis, problem identification and analysis, and problem solving. The
student is expected to participate with the clients in the assessment process including data gathering,
classification and analysis of data, and the planning and carrying out of interventions. In field and in the
classroom, students focus on the societal, professional, and organizational context of social work practice.
Classroom curriculum identifies and describes theoretical concepts basic to understanding at the interpersonal,
community, organizational and policy levels. The student must complete 390 hours in placement.



In the fourth level field placement (SOCWORK 4DD6), the student is expected to participate more fully in
processes of problem analysis and social work intervention. The student is expected to assume responsibility,
in conjunction with clients, for defining and describing helping situations, assessing strengths, analyzing the
social context and the presenting problems, identifying social structure that cause or contribute to personal
difficulties, developing alternative strategies, carrying out interventions and evaluating outcomes. The
development of both analytical and interactional skills is important. The student is expected to develop an
awareness of the many intervention approaches utilized in individual, family, small group, community, and
policy practice. Although only a selected number of practice skills and tasks might be chosen for emphasis,
students are expected to pursue a goal of continually adding to their repertoire of theory, knowledge, and skill.
Fourth level students must complete 390 hours in placement.

In third and fourth level, “clients” may be considered to be individuals, families, groups, communities, and
populations.

Purpose of Field Placement
1. To provide an opportunity for students to integrate theory with practice.

2. To provide students with a personal experience of social work practice in various settings; to offer an
understanding of placement settings, their structure, and functions in the community and to identify

the inter-relationships of social workers, allied professionals, and other staff.

3. To provide an opportunity for the consideration of social work principles and the development of skills
under supervision and while receiving instruction.

4. To encourage the student in critical analysis and evaluation of existing practices and structures.



Field Placement Settings

McMaster University School of Social Work believes that there are mutual advantages to the School and the
practicum settings. The educational needs of the students are met, the productivity of the agency is increased,
and both School and agency make operational their mutual responsibilities in developing responsible and
skillful social work practitioners.

It is the experience of the School that the goals of social work education can be reached in a variety of
community settings, not only within social work organizations. Citizen participation organizations and
community projects offer a range of possibilities for learning for those students who are comfortable
functioning in a less structured setting.

Guidelines for approval of a field instruction agency

1.

The setting shall have policies regarding discrimination and harassment on the basis of age, economic
status, gender identity, national ancestry, ability, political affiliation, race, religion or sexual identity;

Relevant staff are interested in participating in social work education;

The setting has a philosophy of service that is compatible with the values and ethics of the social work
profession, and with the philosophy and the educational objectives of the School of Social Work;

The organization offers students a range of learning experiences commensurate with the School's
objectives for field evaluation;

The setting has an organizational structure which allows a range of social work functions to be
performed by the student;

The management of the organization agrees that time allocated to the agency field instructor(s) for
field education shall be sufficient for selection of assignments, student orientation, preparation for and
at least weekly conferences with the student, meetings with the faculty seminar leader, and completion
of evaluation of student performance;

The organization makes available suitable space and working facilities for students: consistent with the
type of work and the context, these may include use of desk, privacy for interviewing, access to phones
and equipment, office supplies, and transportation costs for out-of-office interviews, meetings, etc.;
and,

The organization shall ensure that a qualified staff member serves as field instructor; normally, field
instructors will have a B.S.W., M.S.W., OR M.A. (SWP), a minimum of two years’ post-degree practice
experience and be a member or eligible to be a member of OCSWSSW. In settings where an
experienced staff member who does not possess a professional social work degree is willing to act as a
field instructor, the student is usually co-instructed by a "mentor" who holds a BSW, MSW or MA(SWP).
Normally, field instructors are required to take a field instruction course within their first 2 years of
instructing social work students.



Field Instructor's Responsibilities
Responsibilities of the field instructors include:

1.

orienting the student to the community and the agency;

developing with the student and seminar leader a contract or agreement specifying the student's
learning objectives, learning activities and evaluation criteria. The learning agreement should also
identify the days and times of weekly supervision.

selecting, and making available to the student, practice experiences in the agency;

integrating the student's work with that of other agency personnel;

encouraging independent, yet supervised, practice;

holding regular, weekly discussions (normally one hour per ten hours of placement time) with the
student regarding his/her learning and practice experience, based on direct observation of student's
performance or written or taped material. The instruction may be shared with other workers and may

be conducted in a group.

continuous evaluation of student performance in addition to formal evaluations held in conjunction
with the seminar leader and student at the end of each semester; and,

conferring regularly with the seminar leader and participating in selected campus seminars and other
meetings.

Normally, new field instructors are required to complete the Field Instructor's Training Course within the first
two years of offering student placements. This course is offered in the Fall Term. Second and Third Level
Field Instructor's Seminars are optional and offered when there is sufficient demand and available resources.

Student Responsibilities

1.

Students are expected to carry assigned work on an increasingly self-directed but supervised basis and
are expected to work within the framework of agency policy and administrative practices.

Students are expected to account for their work in the same manner as other workers in the agency.

Students are expected to actively participate in the field instruction process. This includes preparing for
and participating in the field instruction sessions. Participation involves bringing service-related
material for discussion, identifying concerns about instruction and the agency, receiving, and providing
feedback and discussing other matters related to their learning.

Students are expected to attend placement the required number of hours per course. When unable to
attend placement, the student should notify the field instructor and make arrangements to make up
the missed hours.



Field Instructor/Student Responsibilities

Before a student begins a field placement, there are a number of forms that must be completed by the student
and the field instructor. The forms consist of a Confidentiality Form and three Health & Safety forms (MAESD).
These forms must be completed and returned to Lorna O’Connell: oconnell@mcmaster.ca prior to beginning
placement.

What is MAESD?

Ministry of Advanced Education and Skills Development (MAESD), formally known as MTCU-WSIB Insurance
Program is Ontario’s publicly funded Colleges and universities (Training Agencies) for students participating in
unpaid work placements. MAESD manages students unpaid work placements in accordance with WSIB policy
and procedures as well as with MAESD guidelines.

Training Agencies implement the new Postsecondary Student Unpaid Work Placement Workplace Insurance
Claim form, which replaces the Work Education Placement Agreement Form.

All unpaid student placements in funding-eligible ministry-approved programs are eligible for MAESD's
coverage.

The forms are sent to placement students and their field instructors for completion. For additional copies,
please email Lorna at oconnell@mcmaster.ca

Confidentiality Agreement Form (Student to complete)

Letter to Placement Employer (Field Instructor to complete)

Student Declaration (Student to complete)

Safety Orientation Checklist (Field Instructor & Student to complete)

1. recruit and review potential field placements
2. support and maintain established field placements

3. provide students with information, support and guidance regarding their choice and participation in
field placements

4. consult with students, faculty and field instructors regarding issues related to field placements
and practice education

5. contribute a community/field perspective to curriculum and program development
6. chair field instruction committee
7. liaise with provincial and national field educators

8. contribute to the knowledge and practice of field instruction

Faculty (Seminar Leader) Responsibilities
1. classroom teaching

2. support and liaise with the field placement
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3. assisting and matching of student and field instructor and advising and interpreting to the student, field
instructor and to the field instruction agency, the School policy regarding field instruction and field
practice;

4. arranging meetings with field instructors and students;
5. evaluating student performance in the field in co-operation with the field instructor and student;
6. assigning a grade for seminar course;

7. as with other university courses, developing the specific form and content of the particular seminar and
implementing the field program with the group of agencies and students;

8. consulting with, monitoring and advising field instructors regarding their role and,

9. helping students and field instructors problem solve issues or conflicts regarding teaching/learning
and/or the student/field instructor relationship.

Meetings between seminar leader, student and field instructor take place on a regular basis. Evaluation
of student performance shall be an integral part of each meeting. Formally, there shall be at least two
such meetings focusing on evaluation during the academic year at mid-term and at the end of term.

THE CLASSROOM EXPERIENCE: SOCWORK 3D06

The student will participate in a weekly seminar which is normally held at the University. A seminar group
normally consists of 15-20 students facilitated by a faculty member, the seminar leader.

The seminar schedule is outlined in the course outline for each seminar.

The seminar is seen as an essential vehicle through which theoretical material can be integrated with practice
issues and skill development.

The seminar provides a medium in which cognitive, affective, and experiential learning in the field can be
shared among group members and can be reflected on in a disciplined way. The seminar provides for coverage
of conceptual and theoretical constructs and for relating current methods, skills, and techniques of intervention
to the student’s practice. The format of the seminar can vary from a lecture or discussion, to peer consultation,
to simulation and experiential exercises. The assignments and seminar discussions are designed to support and
assess students’ integration of theory and practice.

Students are required to attend all seminar classes.
If you anticipate difficulty with this, please speak with the instructor. Missing a substantial number of classes
often results in essential course requirements not being met (these must be met to pass the course). Students

who are close to missing 20% of classes must contact the instructor to discuss.

Course outlines and course assignments are available for field instructors.
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STRUCTURE AND CONTENT OF FIELD PLACEMENT

Choice of Placement

Students participate in choosing their field placement through a process which involves considering their
learning needs and reviewing the list of available placements. They may want to have discussions with faculty
advisors, the faculty field coordinator, other students, seminar leaders and agency personnel. The decision for
each assignment depends on the student's interest, their short-term learning objectives and longer term career
goals, learning needs as assessed by student, faculty and former field instructors, the capacities of individual
seminar leader, field instructor, and student to work together, and the agency assessment of the student's
suitability. Student choices are limited by placement availability. Normally placements are limited to those
offered by the School. They are located in the greater Hamilton area. Students are strongly discouraged from
finding their own placement. Should a student wish to explore a specific placement not offered by the School,
the student should contact the faculty field coordinator in writing.

Block Structure
Normally, students in block placements will spend a minimum of 30 hours a week for 13 weeks in field
placements. Students will spend the equivalent to one full day per week in seminar.

Students who choose the block sequence must make advance arrangements to concentrate on required
courses during the previous terms in order to have the time required for field placement. Students are strongly
advised to attempt no more than one additional course during the term of the block placement.

Students and field instructors should ensure that placement hours do not interfere with the students’ classes.

Structure of Field Education
Field instruction should be structured in such a way as to provide the student with progressively more complex
learning experiences.

The Field experience is divided into three phases:
*  Orientation and Observation
* Involvement
e Termination and Evaluation

Orientation and Observation
The purpose of the orientation phase is to provide the student with knowledge and some understanding of the
agency or placement setting, the community, and the people the agency is attempting to serve. This can be
done through:

» observation of field instructor or other social workers

» assigned readings

* agency policy manuals and reports

» attendance at conferences, meetings, lectures, etc.

* visits to relevant agencies and organizations

» discussions with field instructor and other agency workers

* interviews with agency administrators and managers

In community work placements, the students can become familiar with their community by touring the
designated area to become familiar with the location of industry, schools, day care centres, public housing, etc.
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Socio-economic and demographic data will be useful. Discussion with key community people (local politicians,
MPPs, school principals, local leaders, citizen’s organizations, etc.) can give a sense of life and history to the
student's beginning understanding of the community.

Though the focus of this phase is observation and orientation, the student should be assigned some tasks to
perform. In third year, he or she can be encouraged to work alongside other workers, assisting them in their
tasks with the goal of independent practice.

Involvement Phase

In both third and fourth years, the degree of involvement and amount of responsibility can be decided with
each student according to their life, educational and work experience, degree of knowledge and individual
resources and skills. Students are encouraged to take risks with independent practice and closely supervised
work.

The field instructor, occasionally, with the assistance of the faculty seminar leader, is responsible for developing
and selecting appropriate practice tasks which can provide a basis for student skill development. Field
instructors are expected to hold regular weekly supervision sessions and to be available for ad hoc consultation
and guidance. Supervision is seen as having both educational and administrative components.

Termination and Evaluation

Evaluation is an ongoing process. The student and the field instructor should be giving and receiving feedback
throughout the course. A more formal evaluation process will occur at mid-term and year end. The School
provides the field instructor and the student with evaluation forms to be completed jointly and placed in the
student's file. Evaluation of students should reflect their level of performance or competency, not level of
growth.

Termination consists of helping the student through the termination or transfer phases with clients and with
the agency, field instructor and other colleagues. As with all terminations, it involves reviewing progress and
experiences, acknowledging the unique feelings and reactions to termination, and setting goals for the future.
In third year placement, termination involves helping the student set learning objectives for their next
placement.

GRADING/EVALUATION OF STUDENT IN PLACEMENT

The final grades for both field and academic courses are the responsibility of the seminar leader. Students
receive either a grade of "Pass" or "Fail" for the field course. The performance level of the field courses will be
negotiated between faculty instructor, field instructor and student.

Students must achieve a PASS in field placement (SOCWORK 3DD6/ SOCWORK 4DD6) and a C* in the seminar
(SOCWORK 3D06, SOCWORK 4D06) or the student cannot continue in the program. If a student does not
achieve a grade of C+ in seminar and/or a grade of Pass in field placement, the student may make a request in
writing to the Director of the School of Social Work to be allowed to repeat placement AND seminar. Such
requests will be reviewed by the Director of the School of Social Work in consultation with the Chair of the
Undergraduate Studies Committee and/or the Chair of the Field Education Program and the seminar instructor.
Seminar and placement may only be repeated when approval is given by the Director of the School of Social
Work following consultation as described above. Making the request does not mean that permission will
automatically be granted. These decisions will be made on an individual basis. Students who subsequently fail
to meet the minimum grade or Pass requirement after repeating the course or placement may not continue in
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the program.

Normally, two evaluation meetings are held to review the student's progress in placement and to evaluate the
student's level of competence. The student, field instructor and seminar leader attend these meetings.

The mid-term evaluation is an essential part of the field/educational process. At this point, students receive a
formal assessment of their performance in the field and have the opportunity to review and revise their
learning objectives.

The final evaluation assesses the student's performance in order to establish a course grade and to establish
further learning objectives. The final evaluation of SOCWORK 3DD6 provides direction to the student in her
fourth-year placement. The final evaluation in fourth year can serve as a guideline for continuing education,
professional development and/or supervision when the student is employed. Final evaluations are kept in the
student's file in the School of Social Work.

SECURING AND TERMINATING FIELD PLACEMENTS

The seminar leader is ultimately responsible for placements for their group of students. The seminar leader
may do this in consultation with Janice Chaplin, Field Education Coordinator.

It should be noted by all concerned parties that the placement of a student in a field setting should not be seen
to imply or form a contract of intent that the student necessarily will successfully fulfill the field placement
requirements of SOCWORK 3DD6 or SOCWORK 4DD6. Placements may be terminated at the request of the
field instructor, the faculty of the School, or the student. There is no obligation on the part of the School or its
faculty to replace a student who is not successful in their field placement. See Appendix B: Policies #6 for full
policy on securing and terminating field placements.

GUIDELINES FOR THE DISTRIBUTION OF STUDENTS AMONG SEMINAR
SECTIONS

To effect maximum integration of learning, equity in section assignment for both students and faculty, and
efficiency for the school:
1. Enrolment in each section of 3D06 and 4D06 is normally limited to 15 to 20 students;
2. School resources and enrolment determines the number of 3D06 & 4D06 sections offered each year;
3. There is normally one BLOCK and three CONCURRENT sections of 4D06 each year;

4. There is normally two BLOCK and two CONCURRENT sections of 3D06 each year; and,

5. Students in 3D06 BLOCK will usually not be admitted to 4D06 BLOCK in the same year, unless 4D06 is
their final course.

Normally, in selecting students into the practice course sections the following criteria will be used:
1. Students’ preferences for block or concurrent sections;
2. For 3D06 BLOCK:

i) BSW Post-Degree students
ii) Honours BSW students who have successfully completed 90 units
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3. For 4D06 BLOCK:
i) Students who have only 4D06 to complete to qualify for graduation;
i) BSW Post-Degree students having successfully completed 48 units

4. Recommendations of 3D06 instructors (faculty and field);

5. Student preferences concerning the type of placement (field of service) in which the student wants to
find a field placement; other unique needs of students.

6. Availability of placements in particular fields and geographic locations; and,

7. Lottery by "drawing straws".

Students are reminded that 3D06 BLOCK was implemented as part of the BSW Post-Degree curriculum.
Students admitted to the Honours BSW program beyond 2nd year are not guaranteed to complete the program

in less than 3 years.
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LEARNING PLANS

What is a learning plan and why have learning plans?
The learning plan (also referred to as ‘learning contract’ or ‘learning agreement’) is a guide that directs and
monitors students’ learning and field instructors’ teaching.

It is a negotiated agreement between the student, the field instructor and the seminar leader that sets out the
process and content of student learning. It can include learning objectives, specific learning strategies/activities
and methods of evaluation. It also can include roles and responsibilities of all people involved in the teaching
and learning experience

It is used to define:
e what the student needs and wants to learn;
* what learning activities (strategies) will be used to achieve the learning objectives;
* how the student, field instructor and (sometimes) the seminar leader will monitor and evaluate the
student's accomplishments;
* the roles and responsibilities of everyone, including the student, involved in the student's learning;
» theinstructional/supervisory meeting times and process of instruction/supervision;
* aprocess to deal with renegotiation of the plan, conflicts, and evaluations.

How Do | Prepare?
Field instructors can prepare for negotiating a learning plan by:
e reviewing the course objectives for SW 3D06/3DD6 or SW 4D06 /4DD6;
* reviewing the School of Social Work's expectations for field instructors and field settings;
* considering what learning opportunities exist in the field setting;
* considering and preparing colleagues who might be involved in the student's learning;
* reviewing personal expectations of the student and yourself;
* considering how to communicate your teaching style and expectations; and
* arriving at a mindset that allows for negotiation
Students can prepare for negotiating a learning plan by:
* reviewing the course objectives for SW 3D06/3DD6 or SW 4D06 /4DD6
* reviewing the program's evaluation form to determine what criteria will be used to evaluate your
performance
* completing a self-assessment to consider what you need and want to learn and how you want to learn
* reflecting on learning style (do | learn best by observing? Doing? Reading and thinking?)
* considering your expectations for a field instructor and how to state them
* considering how you communicate, deal with authority, engage in self-directed learning, deal with
feedback, cope with conflict
* consult with appropriate faculty, mentors and other students arriving at a mindset that allows for
negotiation

What Is a Learning Objective?

A learning objective is a statement of what needs to be learned. It is helpful to develop it in specific terms so
that the student and field instructor can identify when it has been met. For example, "l want to learn how
policies affect service consumers" is a great goal but broad and non-specific.

It would be helpful to break the goal into at least two objectives:

"I want to learn the hospital's policy on Living Wills"
“I want to discuss a Living Will with one patient"
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What Is a Learning Strategy?

A learning strategy (sometimes referred to as ‘learning activities’) is a plan to meet a specific learning objective.
It must be based on what is realistic. This includes what learning opportunities are available at the setting,
access to resources, and whether the strategy can be implemented within the time constraints of the
placement. It is also negotiated around the skill level of the student and the field instructor. (For example, it
may not be appropriate for the student in the above situation to discuss a living will with a patient, but the
student may have the opportunity to observe a staff member carrying out this task). Some people make the
learning strategies very specific. Dates are assigned for task completion.

For example:

a) | will read the hospital's policy on Living Wills by October 1.
| will review two journal articles regarding Living Wills by October 1
We will discuss my understanding of the policy and how staff members discuss it with patients at our
supervisory session on October 5.

b) | will observe a staff member discussing a Living Will by November 1.

c) You (the field instructor) will assignh me a patient that will be facing issues related to this policy and we
will discuss how | will talk with this patient about the policy.
By the middle of December, | will have interviewed a patient, discussed quality of life issues and the
policy on Living Wills. | will discuss this interview with the field instructor.

An important consideration when negotiating learning strategies is to consider if this strategy is the most
beneficial to the student and is relevant to their learning. To use an extreme example, one might be able to
rationalize that making coffee is one strategy to meet the learning objective of developing positive work
relationships with colleagues, but it is not relevant to learning and not very beneficial to the student.

How Do We Evaluate the Learning?

A learning plan/contract usually will give the student and the field instructor a sense of accomplishment. If a
student and a field instructor can identify specific behaviours that indicate that a learning objective has been
met, both feel confident that the student has learned. Evaluation methods should contain how the student will
be evaluated and who will be consulted. The amount of detail included varies.

Following the above example:

a) (The field instructor) will ask questions about the policy and my understanding of its implementation on
Oct. 5

b) The field instructor will review with me what | observed the staff member doing when (s)he discussed
the policy with the patient. | will discuss my understanding of the interview, the patient's needs, and
the policy.

c) The field instructor will review the process of the discussion with the patient | interviewed and give me

feedback on how well | communicated the policy.
The field instructor will ask staff if the patient has made any reference to Living Wills since the
discussion and if so, how well they understand the policy.

How Do | Negotiate the Roles and Responsibilities?

It is important that everyone know what is expected of them. It helps to discuss what each person expects from
themselves and the other. To facilitate this, it is helpful to review the School’s definition of the respective roles
and each person's expectation. This is where student and field instructor might discuss past experiences in
learning situations, individual teaching & learning styles, strengths, and challenges, and how to manage conflict.

It also helps to identify the dates and times of supervisory / instructional sessions, how long they will be and
who prepares the agenda. It is important that the student negotiate what they are expected to bring to the

17



conferences e.g., recordings, tapes, a demonstration of a specific procedure, a review of all cases, concerns,
mistakes, observations etc.

On a practical note, it is important to discuss placement hours, who keeps a record of them, what to do when
unable to attend the placement and other relevant agency procedures.

Things to Keep in Mind:

e The field instructor/student learning relationship is very meaningful to the student and central to their
learning. The learning plan allows for clarity in the relationship;

* There is considerable anxiety associated with learning;

* The field instructor must be mindful of their power;

* Learning plans are negotiated;

* Learning plans are evolving. As the student and field instructor get to work, they will need to modify
the plan based on greater clarity of objectives, a greater understanding of the student's needs and
learning style, a greater understanding of the field instructor's teaching style and a deeper recognition
of the field setting's constraints and opportunities;

* Learning plans can be used to resolve conflicts, assess role functioning and to evaluate progress;

* Alearning plan can, perhaps should, and likely will, be renegotiated.
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SAMPLE LEARNING PLAN

Student’s name: J. M. Field instructor’s name: M. G.
Faculty liaison: S.S. Field setting: Services to Older Adults

Placement days and hours: Mondays 9:00 - 5:00, Wednesday evenings 6:00-10:00

Thursday mornings 9:00 - 11:00 for Team Meetings

Field instruction meetings: Monday 1:30- 2:30 J.M. to prepare weekly agenda and bring material for
discussion.
LEARNING OBIJECTIVES LEARNING ACTIVITIES/ EVALUATION
STRATEGIES
Normally there would be more objectives, strategies, and evaluation methods. This is a sample.
KNOWLEDGE: Read literature on elder abuse Present a 15-minute summary of
Understand the indicators of elder | Contact the community task force the indicators of elder abuse and
abuse on elder abuse the current activities of the

community task force. Ask field
instructor and team members for

feedback
SKILL: Read literature on support groups Present proposal to field instructor
Run a caregivers’ support group and caregiver issues. on October 10.
Develop a plan for group member Run group in early November to
recruitment. Facilitate a 6-week mid-December.
group. Complete weekly group summaries.
Field instructor will review and
discuss.

At end of group ask members to
evaluate the group.

PROFESSIONAL/ PERSONAL Do a journal entry exploring the Talk to field instructor about
Explore fears of working with older | origin of the fears. What they are personal biases. Discuss my actual
adults who are cognitively and how this relates to my life. | work with the client.
impaired. will consider how ageism affects Field instructor will help me
my perception of older adults. examine how my social location,
my biases and my feelings affected
Work with an older adult who is my work and whether | began to
cognitively impaired. manage my fears in a way that was

helpful to my client
Journal my reactions. What |
learned about myself and ways that
| managed my fears.

EXPECTATIONS:
Field Instructor:

>

>

>

>

will orient me to placement

will explain organizational structure and mission

will provide learning opportunities

will meet weekly for field education meetings

will provide feedback, ask questions, and give suggestions
will identify any concerns as soon as possible
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Student:

> will attend placement at agreed upon days and hours
> will notify field instructor of any absences

> will follow agency policies

> will participate in learning

> will come prepared to field conferences

> will identify concerns as soon as possible

> will provide feedback to field instructor

If a conflict arises, we agree to try to identify it as early as possible. We will meet to talk about it and try to
respectfully listen to each other. If unresolved, we will ask the seminar leader or a mutually agreed upon staff

member to try to help us resolve it.

We will discuss changes to this plan as they arise. We will formally review the plan at our mid-term evaluation
conference on December 12.

Student Signature: Field Instructor Signature:

DATE:
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EVALUATIONS FORMS

The evaluation forms are available in Word or PDF format. We have included the links to the 3DD6 and 4DD6
evaluation forms. You can also download the evaluations from the School of Social Work web page or click on
the link below. Please contact the School of Social Work Office and a hard copy mailed to you or emailed to
you.

3DD6 Evaluation of Student in Placement (Individual, Family & Group)
3DD6 Evaluation of Student Community Placement

3DD6 Evaluation Guidebook

Student Evaluation of Placement

4DD6 Evaluation of Student in Placement (Individual, Family & Group)
4DD6 Evaluation of Student Community Placement

4DD6 Evaluation Guidebook

Student Evaluation of Placement
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https://socialwork.socsci.mcmaster.ca/wp-content/uploads/sites/8/2023/01/3DD6-Placement-Evaluation-Form.pdf
https://socialwork.socsci.mcmaster.ca/wp-content/uploads/sites/8/2023/01/3D-Community-Evaluation-Form-2019.pdf
https://socialwork.socsci.mcmaster.ca/wp-content/uploads/sites/8/2023/01/student-field-setting-evaluation-2017-1.pdf
https://socialwork.socsci.mcmaster.ca/wp-content/uploads/sites/8/2023/01/4DD6-Placement-Evaluation-Form.pdf
https://socialwork.socsci.mcmaster.ca/wp-content/uploads/sites/8/2023/01/4D-Community-Evaluation-Form-2019.pdf
https://socialwork.socsci.mcmaster.ca/wp-content/uploads/sites/8/2023/01/student-field-setting-evaluation-2017-1.pdf

APPENDICES AND DOCUMENT LINKS

CODE OF ETHICS OF CANADIAN ASSOCIATION OF SOCIAL WORKERS

POLICIES

PROFESSIONAL SUITABILITY

CONFIDENTIALITY POLICY: USE OF AGENCY MATERIAL FOR EDUCATIONAL PURPOSES

POLICY ON SOCIAL MEDIA & USE OF ELECTRONIC TECHNOLOGIES WORKPLACE PLACEMENTS

CONSENTS FOR RECORDING, AUDIOTAPING OR VIDEOTAPING CLIENTS

CLIENT CONSENT FOR RECORDING

OUT OF TOWN FIELD PLACEMENTS

SECURING AND TERMINATING FIELD PLACEMENTS

SEXUAL HARASSMENT/ANTI-DISCRIMINATION IN FIELD PLACEMENTS: POLICIES & PROCEDURES
POLICY ON INFECTIOUS DISEASES, IMMUNIZATIONS, POLICE CHECKS

POLICY STATEMENT ON STRIKES OR OTHER COLLECTIVE ACTION TAKEN AT FIELD PLACEMENT
AGENCIES

INFORMATION STATEMENTS

EQUITY AND INCLUSION OFFICE

UNPAID STUDENT WORK PLACEMENTS AND MAESD COVERAGE

MCMASTER STUDENT FIELD PLACEMENT RISKS AND LIABILITY INSURANCE COVERAGE
WORKPLACE PLACEMENT POLICY

ADVANCED STANDING POLICY

SEMINAR COURSE OUTLINES
Social Work Course Outlines Link

APPENDICES

3DD6/3D06 — Course Outline Summer Block 2024
3DD6/3D06 — Course Outline 2023-2024
4DD6/4D06 — Course Outline 2023 2024

APPENDIX A: 3DD6 EVALUATION GUIDEBOOK
APPENDIX B: 4DD6 EVALUATION GUIDEBOOK
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https://socialwork.mcmaster.ca/resources/undergraduate-field-policies/casw-code-of-ethics-2005.pdf
https://socialwork.mcmaster.ca/resources/general-school-policies/professional-suitability.pdf
https://socialwork.mcmaster.ca/resources/general-school-policies/professional-suitability.pdf
https://socialwork.mcmaster.ca/resources/undergraduate-field-policies/confidentiality-police-use-of-agency-material-